Everything's changed but nothing's changed.
Adobe’s own digital transformation
John Travis | VP, EMEA Marketing, Adobe, Inc.



Presenter
Presentation Notes






German consumers stop
engaging or switch devices if
content is unattractive in
layout or imagery

More than half of German Marketers 76
don't feel proficient in digital marketing .IM % @
775

German Marketers believe
marketing has changed more in
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Over ¥4's of German Creatives agree they are
becoming more important to business

On average, Creatives in Germany
are working in 5 different locations
per week
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"Always On" Marketing

People

New skills:
‘Bring in the Nerds'

Risk-Takers

Strategic In-sourcing

Process

A single source
of truth

Ongoing testing
and iteration

Content
roadmaps, audits,
rapid deployment

Technology
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BRAND
MANAGEMENT

PREVIOUS APPROACH
PROTECT | CONTROL | ENFORCE
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BRAND
CREATION

MODERN APPROACH

CO-CREATE | COLLABORATE | OPEN UP
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| PRE-LAUNCH >

PREDICT THE RIGHT MIX

MARKETING BUDGET

Point of
Diminishing
Returns
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MONITOR & FINE TUNE APPROACH
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PRE-LAUNCH> DURING LAUNCH> POST-LAUNCH

ANALYZE RESULTS
PROVE
CAMPAIGNROI  ASK FOR
SHOW PERFORMANCE MORE MONEY

AGAINST GOALS
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STILL MATTERS

MAKE IT VECTOR.
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