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Introduction

Adobe for All is our belief in creating a company
culture where all employees are empowered to make
an impact.

Our founding principle is that great ideas come from
anywhere and when people are respected and
included, they are more creative, innovative and
successful.

The wealth of perspectives and experiences that our
employees bring are vital to our business growth,
fueling the product innovation and value that we
deliver to billions of people around the world.




Action Plan: jan 2025 - Jan 2030

In accordance with the Act on Promotion of Women's
Participation and Advancement in the Workplace,
following action plan has been established.

Priorities/Goals for Adobe Japan over the next 5
years:

= Aspire to increase the % of Female
managers/leaders to at least 30% by 2030

= Remain in the top 75% percentile in the tech
industry in Japan across female representation and
gender pay gap metrics year over year




Commitments: Adobe Japan - Workforce

We continue to work to ensure inclusivity and fairness throughout our
employee lifecycle. =

- We are investing in building the pipeline of future female talent. -

» Provide community gathering opportunities to network and discuss
challenges through a local Japan chapter of Women@Adobe

= We focus on fair hiring practices by:

» Following a standardized global hiring process to deliver an
exceptional candidate experience that is fair and inclusive

» Conducting mandatory training modules for hiring managers with
open roles

» Investing in a robust talent pipeline
We will continue to enable female leadership development

» Invest in development opportunities through company development
programs and encouraging usage of our various Learning Fund

programs.
Empower women to grow their careers at Adobe by encouraging
them to develop their Individual Development Plans/goals. é

» Monitor progress of talent as part of Talent Management processes .
ﬁ._




Commitments: Adobe Japan-Workplace

We believe that an inclusive workplace helps every employee
feel valued and respected and positions them to do their best
work. We nurture this in part through family-friendly benefits
and support for regional and global employee communities
through our employee networks.

We are committed to fostering the Adobe For All culture of
authenticity and inclusivity by building communities and
promoting a sense of belonging

» Drive engagement and community through Women at
Adobe Japan chapter and Working Parents network club.

Maintain a culture of flexible work at Adobe for all employees
» Hybrid work schedule for all employees
« Wellbeing days to prioritize mental health and wellbeing

« Generous time off, sabbatical, maternity/paternity leaves
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Action Plan: 202518 - 2030418
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Commitments: Adobe Japan-Workforce
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Commitments: Adobe Japan-Workplace
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