




Today’s Marketing Challenges

Velocity

increase in assets to support growth in 
formats, channels, geos by 2024

5x

Customer engagement

of consumers expect a personalized 
experience in their interaction with brands

~71%

Costs Scale
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Supercharge creativity



Gen AI 
Moving from Play to Production

GenerateA small boy in front of an aquarium



In 2022,
7 weeks for 52,000 variations



In 2023,
52,000 variations in 5 days, 21 variations each minute



From training assets to custom model 
visuals



Content Meta DataContent Creation
Content Review

& Approval 
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Unlock Creativity and Optimize Your 
Content Supply Chain with Adobe



ROI

310%

Reduction in hours 
spent creating and 

reviewing core assets

40%
Reduction in hours to 
create varying assets

50%

“The Total Economic Impact(TM) Of Adobe's Content Supply Chain Solution", a commissioned study conducted by Forrester Consulting on behalf of Adobe. Results are based on a composite organization over three years.

(over three years) (over three years)
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Evolving 
content 
operations

to improve 
scale, costs, 
speed

Evolving our 
use of creative 
technology

to accelerate 
creativity 
and 
productivity

Evolving our 
brand 
expression

to strengthen 
brand and 
accelerate use of 
generative AI

Evolving our 
content 
ecosystem

to enable brand 
cohesion and 
common global 
operating model

Evolving our 
talent and org 
model

to ensure we 
have the right 
skills to deliver 
on today’s 
demands





Thank you
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