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	Name of project: NAME OF PROJECT HERE
	Company Name: COMPANY NAME
	Company or manager name: Great Stakeholder & Co.
	Body text: This executive summary should be relatively short, although it covers a lot. Start by quickly going over the problem that your project is aimed to solve. Make sure to focus on who your project will benefit and how your solutions are tailored to them. You don’t have to go in depth about the history of the problem yet, but make sure they know you really get it. Then, summarize your roadmap. How long will this project take? When will the halfway point be? Give the reader an idea of what the budget will be and make sure they understand which resources you need. Remember, though, this is a summary and you don’t need to flesh out the details yet.Finally, summarize what a successful project looks like. If you can, make sure this is measurable. This is the point where you want them to get excited about what your project can accomplish for them. Realistically promise a return on investment for your stakeholders.
	Step 3 title : TITLE FOR THIS STEP.
	Step 2 title : TITLE FOR THIS STEP.
	Step 1 title: TITLE FOR THIS STEP.
	Step 1 description: Include milestones, deliverables, and timeline in these steps.
	Step 2 description: Remember that over-promising will just come back to bite you, so be realistic in the schedule you include for these deliverables.
	Text Field 13: The titles you include here are another great way to give a brief idea about what your project will accomplish.
	Plan of action description: In this short paragraph, clarify your solution to the problem and how you will measure success. You can even talk about how reporting that success will work.
	Milestone 2 Name: MILESTONE NAME.
	Milestone 1 Name: MILESTONE NAME.
	Milestone Description: $30 per hour$30 x 50 hr = $1,500
	Milestone 2 Description: $200 per day $200 x 5 days = $1,000
	Milestone 3 Description: $100 per hour $100 x 50 hr = $5,000
	Your contact information: greatprojectmanager@email.comprojectteam.com(123) 456-7891
	Body text 2: This deep dive into the problem behind the project shouldn’t be too lengthy. Make sure your stakeholders understand how knowledgeable you are on this subject. You’ll have to do your research to ensure there aren’t other more easily accessible solutions to the problem. Talk about the research you’ve done and the gaps that this project is going to fill. It’s possible that others have attempted to tackle this problem before. Maybe their efforts didn’t pan out, or maybe the scope or nature of the problem has changed. If you can explain why there isn’t yet an adequate solution, that’s even better.
	Milestone 3 Name: MILESTONE NAME.
	Header 3: THIS PROJECT WILL IMPROVE OUR BUSINESS.
	Header 1: A PROJECT TO SOLVE THIS IMPORTANT PROBLEM.
	Body text 3: Use this paragraph to briefly review what you’ve promised for the project and the resources you’ll need to complete it. Then, have a written explanation for the return on investment analysis that you choose to include as a graph. This summary should be easy to digest and motivate the stakeholders to back your project.
	Header 2: BUDGET AND ALLOCATION.
	Plan of action: PLAN OF ACTION.


