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Spanish aircraft motor manufacturer automates ERP  
document generation and form-based processes with 
the Adobe® Intelligent Document Platform

Innovation made easy
Equity interests in Industria de Turbo Propulsores, S. A. (ITP) are held by Sener 
Aeronáutica (53%) and Rolls-Royce (47%). Primary activities of ITP include the 
research, design, manufacturing, and maintenance of aircraft and gas turbine engines. 
The company also carries out motor and aircraft maintenance and provides leasing 
and motor sales and purchasing services. ITP is the authorized service provider for 
major engine manufacturers worldwide. Established in 1989, the company is head-
quartered in Zamudio, Spain and employs 2,200 people in eleven production centers 
in Spain, Great Britain, Mexico, and the United States. 

The company uses a Baan IV Enterprise Resource Planning (ERP) system to manage 
orders, invoices, and other company documents. ITP decided to set up a system to 
handle document output from its ERP system and other enterprise applications such 
as its IBM system that generates payroll documents. Company guidelines called for 
working towards a paperless office supported by digital signature capabilities, which 
were fundamental for purchase orders and others materials. The company’s solution 
included adoption of the Adobe Intelligent Document Platform including Adobe 
Central Pro Output Server, Adobe LiveCycle™ Reader Extensions, and Adobe Output 
Designer server software.

Providing flexibility to document output from ERP systems
“We needed to improve the printing of purchase orders, invoices, and order receipts. 
And, in keeping with our company philosophy, we wanted to be more flexible and 
streamlined in dealing with our constantly changing business demands,” explains 
Mariano Pérez, systems director for the Madrid Area. “There was a lot of rigidity; any 
document that we wanted to design had to be done directly in Baan, and we weren’t 
taking advantage of the current publishing potential for these types of applications.”  

Automating document generation
That’s when ATOS Origin, a technology consultant to ITP, proposed using Adobe 
Central Pro Output Server to change the way company documents were produced 
from enterprise applications. The Adobe solution would enable ITP to handle the 
complex, digital signature challenge smoothly. In only two months, the Adobe  
solution was up and running, with business documents designed to meet specific 
requirements for appearance and content. 

Luis Amor, in charge of the Atos Origin project for ITP, states the goal clearly: “All 
previously printed reports were static. For example, you had to go into Baan to touch 
up even simple forms. So I proposed that we use the Adobe Central Pro Output Server 
software to manage all information in the print queue, which would streamline the 
entire process.”
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Challenges 

•	 Automate forms-based processes within 	
and beyond the firewall

•	 Accelerate form processing time and help 
ensure authenticity with digital signature 
capabilities

•	 Create easy-to-use, intuitive forms to help 
ensure adoption

Solution

•	 Document generation

•	 Process management

	 ITP adopts Adobe server solutions to 	
improve creation and processing of 	
purchase orders, HR documents, and 	
other business forms frequently used 	
by staff and key suppliers.

results

•	 Accelerate forms processing with electronic 
forms and digital signatures

•	 Improve design, delivery, and handling of 
common business forms

•	 Reduce costs by streamlining administration 
for ITP and partners
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“Digital signature support in 
Adobe software has been key to 
the success of the project.”  
Mariano Pérez, 	
Systems director for the Madrid Area,	
Industria de Turbo Propulsores 

“With Adobe solutions, we realized that it was easy to automate, design, and output all 
document types in the print queue, not only documents generated from Baan. And 
we could define, design, and produce them without any hassles. Basically, we freed 
ourselves from constraints with the ERP system when creating documents,” says 
Pérez. “With this solution, we can generate materials in Adobe Portable Document 
Format (PDF), a universal format that works with any scheme, and stylistic changes 
can be made simply using Adobe Designer.” 

Pérez emphasizes how important it is for the user to see the same image they had seen 
on paper. “What we like about this solution is that transitioning to it is not traumatic 
for our users. The document image is the same as before, and you can even print it; 
this is central to moving towards a more ‘paperless” environment.” 

The first task ITP did was to set up its purchase orders to suppliers which could be improved 
later based on suggestions from users such as delivery reminders for materials ordered. For 
purchase orders, the company is currently using three or four different formats. 

A single system across all departments
The document generation system is used by various departments within ITP, including 
Maintenance, Manufacturing, Production, and Engineering. For example, Production 
generates inspection slips used in technical receiving, lists of materials, and operations 
sequencing, while Administration needs to generate invoices or payment orders to banks.

On average, ITP generates 500 to 1,000 documents daily, from the eleven different 
document types in Baan, each averaging three pages in length. Approximately 30%  
of the documents are purchase orders. Another benefit of the Adobe system is that  
all documents are filed electronically alleviating the need to file them in paper form. 

Streamlined, secure processes with digital signatures
An important benefit for ITP is using digital signatures on purchase orders. Previously, 
collecting signatures required that staff route a printed document to two or more people. 
Traditionally, this process had been done manually, with orders being printed and sent 
through the mail. After approval, the supplier would send a receipt showing that it 
accepted the terms of the order issued by ITP.  

One of the main benefits of Adobe server 	
software for ITP is the ability to create and 
automate the processing of complex 	
purchase orders. 



Systems At A Glance	

•	Adobe Central Pro Output Server 

•	Adobe LiveCycle Reader Extensions

•	Adobe Output Designer

•	Adobe Reader

•	Baan Enterprise Resource Planning System
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Generating monthly payroll for ITP’s workforce of 2,200 employees is another area 
benefiting from Adobe server software. Payroll data is extracted from an IBM HR 
system, and current employee information is stored on an Employee Portal, enabling 
each employee to obtain a copy for printing. 

Now, a more automated system improves business workflows. A digital file is created 
by the Adobe Central Pro Output Server used in combination with the Baan ERP 
system. An automatic sequence incorporates the signature fields of the buyer, the 
purchasing manager, and the supplier into the electronic document. An Adobe PDF 
document is generated and circulated for additional internal and external signatures. 
Because ITP is using Adobe LiveCycle Reader Extension software, the company can 
generate documents in Adobe PDF that staff and suppliers can electronically sign 
using free Adobe Reader® software. “Digital signature support in Adobe software has 
been key to the success of the project,” says Pérez. In some cases, suppliers might want 
to continue using the manual processes and receive forms on paper. Fortunately, the 
solution is flexible enough to support both electronic and paper-based workflows.

Meeting new demands
The Adobe Intelligent Document Platform provides ITP with a tool for meeting  
new business demands. It helps the company maintain its prestigious image with  
suppliers, customers, and employees, and it supports the company’s goal of moving 
to a more paperless office with digital signature capabilities—both essential for a 
company like ITP.
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