
A plan for the first year in business

This is your custom 
business plan to help you in 
your business journey.
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Executive
Summary

Let’s begin

Please write this last so that you have a complete understanding 
of your plan and can effectively summarize it.
Here, the main points of the plan should be effectively outlined.

Description

Business Plan Executive Summary



General description
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01 Business
Description.
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Target geographic 
location
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Target's primary
need and how your product or service addresses it

Target's primary
pain points
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Target's
favourite locations

Target's
demographics

01

01

02

02

03

03

04

04

7

Business Plan Analysis & Strategy



General description

03 Management
Plan.
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01 Organization members' names, roles, 
and qualifications.

02 Additional stakeholders.

03 Outsourced professional services.
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04 Marketing  
& Sales Plan.

What marketing and promotion strategies are you planning?

Define the pricing for 
products or services.

What is your sales strategy?

Business Plan
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Marketing & Sales



Why would your target audience purchase 
from your company versus your competition?

What is your unique selling proposition?

How do you plan to get your products and 
services to your target audience?
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General description

Products  
Description.
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General description

Services  
Description.
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Write a detailed competitive analysis that shows how 
your organization compares to your competitors. 

General description

06 Competitive 
Analysis.
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Strengths

Weaknesses

Opportunities

Threats
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General description

07 Operating
Plan.

Define the human resources, facilities, and 
technology infrastructure needed.

Write down your logistical  
and distribution needs.
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Timetables 
& Progress Trackers.
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Explain how you anticipate bringing in revenue.

08 Financial Projection 
& Needs.

List of possible sources of initial 
financing.

Provide a comprehensive 
start-up cost report. 
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 Financial statements with analysis.

Sales forecasts, income projections, 
and capital budget.
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	executive_summary: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
 
Aliquam erat volutpat. Donec mollis odio quis ipsum placerat posuere. Nulla viverra magna justo, eu rhoncus urna fringilla vitae. Curabitur id libero feugiat, ullamcorper erat sed, elementum eros. 
	concept: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst
	description: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst
	segments: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst
	Business description: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus.
	target_location_1: Lorem ipsum dolor sit amet.
	target_location_2: Lorem ipsum dolor sit amet.
	target_location_3: Lorem ipsum dolor sit amet.
	target_location_4: Lorem ipsum dolor sit amet.
	market_summary: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst
	target_pain_1: Lorem ipsum dolor sit amet.
	target_need_1: Lorem ipsum dolor sit amet, consectetur adipiscing elit.
	target_pain_2: Lorem ipsum dolor sit amet.
	target_need_2: Lorem ipsum dolor sit amet, consectetur adipiscing elit.
	target_pain_3: Lorem ipsum dolor sit amet.
	target_need_3: Lorem ipsum dolor sit amet, consectetur adipiscing elit.
	target_pain_4: Lorem ipsum dolor sit amet.
	target_need_4: Lorem ipsum dolor sit amet, consectetur adipiscing elit.
	target_demographics_1: Lorem ipsum dolor sit amet.
	target_favorite_places_1: Lorem ipsum dolor sit amet.
	target_favorite_places_2: Lorem ipsum dolor sit amet.
	target_demographics_2: Lorem ipsum dolor sit amet.
	target_favorite_places_3: Lorem ipsum dolor sit amet.
	target_demographics_4: Lorem ipsum dolor sit amet.
	target_favorite_places_4: Lorem ipsum dolor sit amet.
	management_plan: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 
 
Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
	management_idea_1: Lorem ipsum dolor sit amet, consectetur.
	management_idea_2: Lorem ipsum dolor sit amet, consectetur.
	management_idea_3: Lorem ipsum dolor sit amet, consectetur.
	management_idea_4: Lorem ipsum dolor sit amet, consectetur.
	management_idea_5: Lorem ipsum dolor sit amet, consectetur.
	management_idea_6: Lorem ipsum dolor sit amet, consectetur.
	management_idea_7: Lorem ipsum dolor sit amet, consectetur.
	management_idea_8: Lorem ipsum dolor sit amet, consectetur.
	organization_members: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
	stakeholders: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
	outsourced_services: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
	sales_budget: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst.
	marketing_strategy: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst.
	pricing_1: UK$ 000.00
	sales_strategy: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
 
Aliquam erat volutpat. Donec mollis odio quis ipsum placerat posuere. Nulla viverra magna justo, eu rhoncus urna fringilla vitae. Curabitur id libero feugiat, ullamcorper erat sed, elementum eros. 
	reasons_to_purchase: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 
	selling_proposition: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 
	product_sales_logistic: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
	product_services_2: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus. 
	product_services_1: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
 
Aliquam erat volutpat. Donec mollis odio quis ipsum placerat posuere. Nulla viverra magna justo, eu rhoncus urna fringilla vitae. Curabitur id libero feugiat, ullamcorper erat sed, elementum eros. 
	product_description: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
 
Aliquam erat volutpat. Donec mollis odio quis ipsum placerat posuere. Nulla viverra magna justo, eu rhoncus urna fringilla vitae. Curabitur id libero feugiat, ullamcorper erat sed, elementum eros.
	product_1: Lorem ipsum dolor sit amet.
	product_3: Lorem ipsum dolor sit amet.
	product_2: Lorem ipsum dolor sit amet.
	product_4: Lorem ipsum dolor sit amet.
	service_description: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
 
Aliquam erat volutpat. Donec mollis odio quis ipsum placerat posuere. Nulla viverra magna justo, eu rhoncus urna fringilla vitae. Curabitur id libero feugiat, ullamcorper erat sed, elementum eros. 
	service_1: Lorem ipsum dolor sit amet.
	service_3: Lorem ipsum dolor sit amet.
	service_2: Lorem ipsum dolor sit amet.
	service_4: Lorem ipsum dolor sit amet.
	compatitors_analysis: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
	strengths: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst.
	weaknesses: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst.
	opportunities: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst.
	threats: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst.
	operating_plan: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet.
	logistic_needs_1: Lorem ipsum dolor sit amet, consectetur.
	logistic_needs_2: Lorem ipsum dolor sit amet, consectetur.
	logistic_needs_3: Lorem ipsum dolor sit amet, consectetur.
	logistic_needs_4: Lorem ipsum dolor sit amet, consectetur.
	resources_and_technology: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
 
Aliquam erat volutpat. Donec mollis odio quis ipsum placerat posuere. Nulla viverra magna justo, eu rhoncus urna fringilla vitae. Curabitur id libero feugiat, ullamcorper erat sed, elementum eros. 
	team_description: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 
	member_bio_1: Short Member's Bio and description.
	member_bio_4: Short Member's Bio and description.
	member_bio_2: Short Member's Bio and description.
	member_bio_5: Short Member's Bio and description.
	member_bio_3: Short Member's Bio and description.
	member_bio_6: Short Member's Bio and description.
	member_position_1: Position
	member_position_4: Position
	member_position_2: Position
	member_position_5: Position
	member_position_3: Position
	member_position_6: Position
	member_name_1: Name Lastname
	member_name_4: Name Lastname
	member_name_2: Name Lastname
	member_name_5: Name Lastname
	member_name_3: Name Lastname
	member_name_6: Name Lastname
	task_name_2: Task name
	task_name_3: Task name
	task_name_4: Task name
	task_name_1: Task name
	task_description_1: Task short description and timeframe.
	task_description_2: Task short description and timeframe.
	task_description_3: Task short description and timeframe.
	task_description_4: Task short description and timeframe.
	financing_sources_1: Lorem ipsum dolor sit amet, consectetur.
	financing_sources_2: Lorem ipsum dolor sit amet, consectetur.
	financing_sources_3: Lorem ipsum dolor sit amet, consectetur.
	financing_sources_4: Lorem ipsum dolor sit amet, consectetur.
	cost_report: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
	financial_plan: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 
	financial_statements: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
	sales_forecast: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
	appendices: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec vel erat sit amet ipsum posuere laoreet. In hac habitasse platea dictumst. 

Mauris finibus, felis sit amet maximus luctus, erat leo ullamcorper libero, a rutrum nibh nulla ut lectus.
 
Aliquam erat volutpat. Donec mollis odio quis ipsum placerat posuere. Nulla viverra magna justo, eu rhoncus urna fringilla vitae. Curabitur id libero feugiat, ullamcorper erat sed, elementum eros. 
	business_telephone: +0 000 000 00 00
	business_email: business.email@contact.com
	business_website: business.website.com
	target_demographics_3: Lorem ipsum dolor sit amet.


